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Composition of the Finance Committee 


Chairperson 

airB.B. 

Ntombela 


Cllr V. M. 
Gumede 


ClIrM.W. 

Khumalo 


Cllr G. R. 
Mchunu 


CItrH.T. 

Nkosi 


CIr M.A, 
Ntombela 


CllrH G 
Mavirpbela 


Key issues 

Low payment factor and educating customers with regards to the benefits of pavina 
for services ^ » 

□ Lack of office space 

n Capacitating of existing staff 

□ increase the revenue base 

□ Readiness for the implementation of GRAP 

□ Full compliance with MFMA and SCM Regulations 

□ Staff turnover 


Departmental Performance Overview 


The Finance Department achieved 98% of all performance targets set for 2008/2009 
financial year. The improvement is noted from previous year's 94%. Three staff 
members resigned from the municipality. The municipality obtained an unqualified audit 

financial year with matters of emphasis that will be addressed in 
2009/2010. There is still a great need for capacity building for finance especially since 
the municipality will be converting to GRAP 


Financial overview 


The summary of thafinancial performance for 2008/2009 financial year is given below. 


Income 

Actual 

20 09 

45. 639 

45.053 919 


Budget 

2009 

Variance ! Actual 

Actual/ 2008 

Budget % 

Total expenditure 


40,60 3 652 

40.603 652 

+-12% 31.222.755 

+-11% 32.810.946 


Variance Actual/ 
Budget % 


*14,6% 

■9,8% 


Performance management 


The annual performance of the finance department is measured against the five (5) 
national key performance areas. These five key performance areas are: 


KPA 1 - Basic Service Delivery 
KPA 2 — Institutional Development and Transformation 
KPA 3 - Local Economic Development 
KPA 4 - Financial Viability and Management 
KPA 5 - Good Governance 





KPA 1 - BASIC SERVICE DELIVERY AND 
INFRASTRUCTURE DEVELOPMENT 

The objective of this key performance area is to ensure that all citizens of Hlabisa Municipality 
have reasonable access to basic services within a reasonable time frame. 


Activity 
Activity I 

Adjudication of bids 

Activity 1) 
Manage Capital 
Budget 


Activity III 
Provide budget for 
caDitat proiects 


Unit of 

_ Measurement 

Ccmmittee meetings 
held 

Morthly capital 

expenditure reports 


Budget submitted 
approval 


Achieved 

Target 


100 % 


Comments 

Ail bids called during this financial year were 
acjudicated. 

Target achieved 

The montHy capital expenditure reports were 
prepared and submitted to National Treasuy in 
terms ofS71 of the MFMA 

T arget ac hiev ed 


Opffating and Capital budget was submitted end 
approved by Council h May 2009 
Target achieved 


KPA 2 - INSTITUTIONAL DEVELOPMENT 
AND TRANSFORMATION 

The objective of this key performance area is to ensure that the day to day operations and 
functions are coordinated and administered effectively and efficiently 


I Activity 

Unit of 

Measurement 

Annual 

T arq et 

Achieved 

Target 

Comments 

! Activity 1 

! Staff management 

I 

f 

1 

Departmental meetings 

6 

6 

Departmental staff meetrgs were held after every 
two months. These meetings allowed finance 
cffiaals to discuss progress and challenges 
encountered when executing their duties. 

Target achieved 

t 

f 

, 

Feedback on Job 
Descriptions 

11 

11 

Job descriptions fcr all pests are in place with the 
exception of the post of Financial Controller which 
was created late during the year. 

Target achieved 

Activity 11 

Office equipment 
and furniture 

Purchase of office 
equipment 

R145,505 

R192.675 

The budget for office and furniture was revised 
duringthe budget aqustment. 

Target achieved 


KPA 3 - LOCAL ECONOMIC DEVELOPMENT 

The objective of this key performance area is to promote local economic development in 
order to improve the lives of the people of Hlabisa 


Activity 
Attivily I 

Provide support to 
SMME businesses 


I Unit of 

1_ Measur eme nt 

j Timely payment 
I credtors 


Proci/ement from local 
businesses 


Workshops 
capacilde SMME 
financial matters 


Annual 
Targe t 
’ 100 %"’ 


Achieved 
T arg et 
90% 


Comments 


Creditors were paid twice a month in order to 
support small businesses. About 10% of creditors 
were outstanding a year end and that was caused 
by cash flow problems. 

Target not achieved 


About 40% of an procurement was done from 
businesses witiiin the municipality especially 
catering and ccnstruction wcrk. 

Target not achieved 


The budget for this activity was re-allocated during 
budget adjustment thus activity was not perfamed. 
Target not achieved 
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Activity 


Unit of Measurement 


Annus< 


Achi^ed 


Activity i 


Submission of monthly 
financial reports 


Monitor and control 
the Treasury 
Department 


100% 


100 % 


100 % 


100% 


The GRAP compliant asset register has been 
deveioped and system i nstalled. 

T arget achiev od 

New/ assets were scanned and added irto the 
system and verificaticn was done for all assets. 


Morthly billing and 


ledger posting 


Delivery of accounts 


i-roposais tor short term insurance were invited in 
June 2009 and the appointment was made in 
August 2009. 


KPA 4 - FINANCIAL MANAGEMENT AND VIABILITY 

The objective of this key performance area is to ensure that the municipality remains viable, 
transparent, credible and well managed in terms of finances and compliance with the MFMa! 
To ensure that all financial management systems and policies and procedures are best 
practice. 


Activity VII • Monthly ^dget 

Prepare reports and statements (S71) 

returns 

Reports on CcndiUonal 


Activity V 
Manage all assets 
and insurance 


insurance 

appointed 


Manage assets 

according to accourting 

statements 

Physical verification of 
movable assets 


Comments 

All monthly financial reports were prepared 
including income and expenditure reports and 
monthly ledger. 

Target achieved 

Bank Reconciliations were done Ibr all months. 

Target achieved 

Quarterly reports were prepared and submitted to 
NatlbhalTreasury and Provincial Treasury. 

Target achieved 

The over and under expenditure was included in 
monthly financial reports submitted to ExCo. 

Target achieved 

Mid-Year Budget and Paformance Assessment 
Report was prepared in January and approved by 
the council in Februay, 

Target achieved 

The adjustment budget was prepared and 
submitted toCouncI for approval 

Target achieved 

Budget Process Plan for 2009/2010 was prepared 
and submitted to ExCo and Council, 

Target achieved 

The 3 year operating and capital budget was 
prepared on tome and submitted to ExCo and 
Council for approval. 

Target achieved 

Cash flow reports were prepared and submitted 
monthly to ExCo together with financial report 

- ■ Target achieved 

Short term investments of R4m .and R5m were 
done in July and February respectively. 

Target achieved 

All salaries and allowances were paid dirirg the 
year. 

Target achieved 

The annual financial .Statements fa 3D07/2008 
were prepared and submitted to the Auditor- 
General's Office on 3 1 August 2008. 

Target achiev ad 

The full ccnversion will be done in the 23 09/2010 
financial statements in terms rf the Gazette 

1 arget not achieved 

Audit report was siismitted to ExCo and Council 
respectively 

Target achieved 

Annual Report was submitted to Council, Auditor 
Ger^raland Treasury 

Tarcaet achieved 

The Oversight Committee did na meet to discuss 
the Annual Report 


Activity Vi 
Manage and control 
revenue 


Activity H 
Develop Medium 
Term Financial 
Framework 


Moahly Bank 

Reconciliations 

Quarterly financial 

reports 

Reporting of over and 
under expenditure 

Mi'd-Year Budget and 
Performance 
Assessment Report 

Preparation cf 

adjustment budget 

Budget Process Plan 


Prepare 3 year capital 
and operational budget 


Activity III Mofthly Cash Flow 

Manage cash flow Ststements submitted 

CO ExCo 

Investment of surplus 
funds 


Activity IV 
Prepare and submit 
Annual Financial 
Statements 


Payment of salaries 
and allowances 

Submit AFS to Auditor- 
General 

CaiverttoGRAP 


Ensi/e submission of 
audit report to Council 

Ensire submission cf 
Annual Report to 

Council 

Ensixe submission of 
Oversight Report to 
Cou nol 


Rates debtors were billed monthly and all accounts 
were posted tofheledga. 

. Target achieved 

The municipality has a contra:! with SITA to 
deliver accounts of ts behalf. 

. Target achieved 

AH Section 71 repats were prepared and 
submitted toTreasuyin 'Ierms of the MFMA. i 

Target Jchievod 

Reports fa FMG and MSIG were prepared end 
submitted to National Treasury and DPLG 
respectively. 

Target achiev cd 
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KPA 5 - GOOD GOVERNANCE AND 
PUBLIC PARTICIPATION 

The objective of this key performance area is to broaden and increase the participation base of 
the community by involving communities in all municipality functions. 


f 

Activity j 

Un it of 

Measurement 


Activity 1 

Provide framework 

Budget consultative 

meetings 


accountability 

Advertise Budget and 
Tariffs ct changes 

r 



Achieved 

Target 

Comments 

2 

Budget consuitative meetings were conducted on 
24 April 2009 together wlh the District. 

Target achieved 

2 

The draft budget was advertised in Aprii and the 
final budget was adverfised in June. 

Target achieved 


Overview 

The Community Services Directorate is 
responsible for the following functions:- 

. PublicTransport 
. PublicToiiets and Cleansing 

■ Protection Services 
. Trade Regulations 

. Traffic and Parking 
. Control of Public Nuisance 
. Fresh Produce Market 

■ Control of undertakings to sell liquor 

to the public 
. Fire Fighting 

. Facilities for the accommodation, 
care and burial of animals 

■ Libraries and Community Halls 
. Licensing of dogs 

■ Sport & Recreation 
. Municipal abattoirs 

. Solid Waste Management 
. Noise Pollution 

■ Parks and Amusement Facilities 

• Pounds 

■ Public Places 

. Refuse Removal 

• Street Trading 



Ms. A.B. Mthethwa 
Director: Community Services 








